Dec 5, 2011

Minutes recorded by Pat Taylor. Leslie Greiner, secretary, unable to attend November mtg.
7:00pm

Members present: Peter Deblois, Jassy Bratko, Susan Fox, Charlie Clark, Pat Taylor

Bridge construction plans:

Bridge # 1 - little bridge. Asking Justin Silkie — eagle scout project for spring of 2012,

Bridge # 2 — big bridge. Designs in “Mother Earth News” submitted by Peter. Committee needs prices
and 3 bids. (2 or more) under $5,000.00

Behind the Chimney Trail - 8 trees need to come down. Will be marked by blue ribbon.
Conservation Committee — gave permission for 2 trails (?) and any other used for recreation.
Ryder maintenance — will refund after we pay for services.

Trail maps ~ Need to drum up donations to pay for maps. Businesses can advertise on back. Jassy will
price maps with advertiser and GPS work.

No update on trailhead signs and Laurel Trail sign. Will check with Joe at next meeting,

Malone Rd — (L) hayfield to be reclaimed. CPA fund — to remove rubbish and maintenance, chipping
trees, 30yd dumpster. Need bids. Paul Bedeau/Paul Laine.

Town is matched 27% by state — CPA fund. Peter motions to apply for CPA funding (by March) to
reclaim meadow at Malone Rd involving trees, rubhish, and removal up to $5,000.00 Charlie 2nds. All
infavor. Need prices before annual town meeting in June.

Need organized event for “2012” Earth Day on the 3" Saturday in April. Audubon — banding Monarch
butterflies, Mt Grace, tracking, fireworks? Further discussion.

Recorded by Pat Taylor

Typed by Leslie Greiner



