
Jan 21, 2016 Town Center Committee Meeting 
 
In attendance:  Dan Galante, Alicia Muck, William Hansen, William Homans, Brett 
Duncan, Brion Keagle, Phil Churchill 
 
Item 1 was to discuss the survey that Ms. Muck put together.  All agreed that it looks 
very good.  Motion to accept survey as is by Mr. Homans.  Seconded by Mr. 
Hansen.  Approved unanimously. 
 
Item 2 was a discussion about how to notify people about the survey.  All agreed that 
sending representatives house to house (at least on Main St.) would be good.  Paper 
copies of the survey will be available for those who do not have access to a computer.  
Mr. Galante will talk to Ms. Scheipers about whether we can send out notification using 
existing email lists already maintained by the town.  He will also ask her about drop off 
locations for paper copies.  Notification will also be posted on the town’s Facebook page 
and town website.  A suggestion was made that notification flyers could also be handed 
out at school for kids to bring home.  Mr. Galante will speak to the HCS Principal about 
this.  Ms. Muck will draft a flyer. 
 
Item 3 was a discussion about getting an article added to the warrant for the June Town 
Meeting, for the purpose of funding the creation of a schematic plan by an engineering 
firm.  Malone and McBroom Inc. have already provided a cost estimate of $20,000, 
though the job would have to go out to bid.  All agreed that requesting the money is an 
essential next-step.  A motion was made by Mr. Homans to ask Mr. Galante to bring the 
request to Ms. Scheipers to write a warrant article that we can review prior to presenting 
to the Select Board.  Specifically, the article would request $20,000 to fund a schematic 
design of town center.  The motion was seconded by Mr. Hansen.  Approved 
unanimously. 
 
Mr. Galante provided an update on the status of using WPI students to assist in the 
process.  WPI faculty and students are onboard with the project.  Students will be 
picking their projects in the next few weeks, so hopefully we will know soon.  There was 
some talk about how best to utilize the students and what to expect.  It was agreed that 
it will come down to working with the students and advisor to find the right mix of task 
driven roles and engineering initiative. 
 
Review of Westminster town center plan, as that town has recently enacted one:  Mr. 
Duncan will send the link to the Westminster plan to Mr. Galante, who will forward it to 
the group. 
 
Mr. Galante and Ms. Scheipers have begun reviewing existing ordinances with which a 
new town center plan will have to comply.  Mr. Galante will share the highlighted notes 
with the group electronically. 
 



Discussion about inviting others (police, fire, parks, and other residents) in to gather 
their perspectives and experience.  It was agreed that all voices are welcome and the 
committee looks forward to hearing ideas from all concerned entities. 
 
Motion to adjourn by Mr. Homans, seconded by Mr. Hansen.  All approved. 
 


