
 

 

 

 

  Town Center Committee  

Meeting Minutes 

Slade Building 
April 21st, 2016 

7:00 PM 
 

Attendees:  Dan Galante, Alicia Muck, Bill Hansen, Bill Homans, Nir Cohen.  

 

1. Meeting called to order at 7:05 PM.  Minutes from 3/17/16 Meeting were discussed.  Motion 

to approve minutes made by Bill Homans, 2nd by Bill Hansen.  All in favor. 

 

2. Dan volunteered to take the meeting minutes.  As per previous meetings, this is a rolling 

responsibility and will be performed by different Committee members each meeting.  

 

3.  Dan said that an agenda item titled “Scope discussion of center reconstruction elements…” 

was added for this meeting.  He said that now that the survey and warrant article 

development are effectively behind us, it seems as though the logical progression is to start 

discussing/listing scope of work elements that will be a part of the reconstruction (e.g. 

paving, sidewalks, lighting, etc.).  Discussion ensued and all agreed that it was time to 

develop a draft scope.  Dan said that he thought of this as kind of a “homework” item for all 

Committee members to come back with at our next meeting with ideas so that we can 

develop an initial list.   

 

4.  The next item discussed was what the Committee’s plan would be for Memorial Day and the 

Annual Town Meeting (ATM) relative to advertising and informing the citizens of what we 

are doing.  Since so many people filled out the survey these opportunities will be excellent 

chances to follow up and expand upon the outreach.  Nir said that he had an idea of 6-10 

people marching in the Memorial Day parade, two-by-two with space in between, holding 

signs/banners and wearing a lantern hat (which incorporates one of the reconstruction 

elements that will be part of the project).  Nir made a prototype of the hat and brought it to 

the meeting.  All agreed it was fabulous.  Nir also said that in the space between the 

marchers there could be kids riding bikes, or anything else that would help incorporated 

what the reconstruction effort would affect (ideas such as someone holding a pizza box, a kid 

dressed up like a police officer, etc. were discussed).  Following additional discussion about 

the number of marchers/hats, Dan asked Nir if he could spearhead that effort (making the 

hats) and he accepted.  The Committee agree 6 lantern hats was the number to make. 

 

http://www.hubbardstonma.us/pages/index


 Bill suggested that, for a Memorial Day and/or ATM, part of a Committee display could 

include photos of problem areas on Main Street.  All agreed this was a good idea to outline 

the safety aspect of the reconstruction as well.  Bill said that he would provide a map for the 

display with callouts to problem areas, points of interest, specific buildings, etc. to orient the 

public to what we are doing as they review the display and ask questions. 

 

 Alicia volunteered to develop a handout with info graphics – possibly outlining some of the 

survey results, safety issues with Main Street, reconstruction funding sources, etc. 

 

5.  The group again discussed the plan on involving the HCS students in Town Center 

Improvement ideas.  Bill said that he had sent several maps to the HCS principal who was in 

discussions with the art teacher on coming up with ideas.  Dan said that there is no rush to 

force this in by the end of the school year and it could always be done next year.  Dan will 

contact the principal and make sure she is aware of that. 

 

6. Dan gave a detailed WPI student involvement update.  Dan, along with the Hubbardston 

DPW Director, met up with the two students and their advisor on Monday, April 11th.  Dan 

said that the students were full of energy and very eager to get to work with us when they 

come back for their first quarter of their senior years in late August.  The group walked up 

and down Main Street and discussed the overall plan of the reconstruction and initial ideas 

of how the students’ involvement will proceed.  Dan stated that they will be putting 16-20 

hours per week towards the reconstruction design effort and that we as a Committee have a 

responsibility to help them succeed in their “class” as well.  All agreed that was important.  

That is a lot of hours so anything applicable that we think we should ask them to review 

(detailed survey results, Westminster’s plan, traffic/parking regulations, etc.), we should. 

 

The WPI advisor stated that she thought that it would be very important for the students to 

have input on the schematic design scope (assuming the warrant article passes) with 

whichever engineering firm is accepted.  Dan suggested that following town meeting there 

might be a summer hiatus for the TCC as we await the students’ involvement in the late 

summer.  Discussion ensued and this will be discussed further at future meetings.  Alicia said 

that maybe we should coordinate our August meeting with the WPI students returning to 

school.  All agreed that was a good idea. 

 

7.  Dan said that the WPI students need the link / permission to the TCC Google Drive account 

to get up to speed with what we have done (review meeting minutes, maps, survey results, 

etc.).  Dan gave the WPI advisor’s email address to Bill and he will send it to her and then 

she can distribute to the students. 

 

 Bill said that he is registered for the 4/29 Complete Streets informational session in 

Worcester. 

 

8.  Other Business 

  

 Several Committee members have conflicts for the next scheduled May 19th meeting.  

Therefore, the meeting will be changed to the following Thursday, May 26th at 7:00 PM at 

the Slade Building. 

 

9.  Motion to adjourn made by Bill Homans, 2nd by Alicia. All in favor.  Meeting adjourned at 

7:48 PM. 

  

 


