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BOARD OF SELECTMEN 

Minutes 

July 12, 2010 

Slade Building 

 
Members present: Matt Castriotta, Chair 

                                Michael Stauder, Vice Chair 

                                Ernest Newcomb, Clerk 

 

Staff present: Debra Roussel, Town Administrator; Karen Chick, Town Accountant; Acting Fire Chief Bob Hayes,  

                        Lt. Caleb Langer, Deputy Chief Hayden Duggan, Lt. James Dixson, Lt. Troy Casey, Lt. Eric Ares 

  

Others present: Walter Ducharme, Tom Howlett, Town Clerk Joyce Green, and Park Commissioners   

                            Chris Norcross and Sanda Barry  

 

Ms. Roussel advised those present that the meeting was being recorded. 

 

Ms. Chick reported the Town received $2638.00 reimbursement from the state for the Special Election, the same amount 

Town Clerk Green had expended. It had been originally placed in the general fund. Ms. Chick stated Kevin Fox of 

Melanson, Heath and Co. brought to her attention a Department of Revenue bulletin stating the Board needs to take a 

formal vote on where to place the funding. Ms. Chick requested the Board vote to place the funding in the general fund. 

 

Motion: E. Newcomb                                                                                                                              2
nd

: M. Castriotta 

To place the Special Election funding into the General Fund                                                             Vote: All in Favor 

 

Ms. Chick reported she’s been working on the FY’09 audit, specifically GASB34, which was started in 1980, for 

depreciation of the Town’s assets. When it was originally established in Hubbardston, time frames were assigned that are 

now not appropriate; such as roads depreciating over 75 years.  Ms. Chick stated it is her belief that currently our assets 

are overstated. Mr. Fox suggested the Board accept a different depreciation time frame for buildings, roads, infrastructure 

and vehicles. She reported Mr. Fox stated this would be the time to adjust the depreciation schedule because the Town did 

not perform an audit in 2008 and does not require a disclosure to banks for bonding purposes. Mr. Stauder entered the 

meeting. 

 

Motion: E. Newcomb                                                                                                                           2
nd

:M. Castriotta 

To accept the auditors’ recommendations for depreciation schedule of 40 years for buildings, infrastructure and 

roads and 3-15 years for vehicles       Vote: Mr. Castriotta-yes, Mr. Newcomb-yes, Mr. Stauder- abstained as he 

had just entered the meeting   

 

Warrants Approved 

Motion: M. Stauder                                                                                                                               2
nd

: M. Castriotta 

To approve FY’10 Warrant #28 in the amount of $7,460.28                                       

                                                                           Vote: Mr. Castriotta-yes, Mr. Stauder -yes, Mr. Newcomb - abstained  

 

Motion: M. Stauder                                                                                                                               2
nd

: M. Castriotta 

To approve FY’11 Warrant #2 in the amount of $96, 219.79                                      

                                                                            Vote: Mr. Castriotta-yes, Mr. Stauder -yes, Mr. Newcomb - abstained  

 

Failure to Elect to Park Commission 

The Board recognized Park Commissioners Norcross and Barry as well as Mr. Newcomb, also a Park Commissioner, 

present tonight to jointly elect Nia Carignan to the Park Commission. 

Motion: M. Stauder                                                                                                                                2
nd

: E. Newcomb 

To jointly appoint Nia Carignan as Park Commissioner with a term to expire at the June 2011 election 

                                                                                 Vote: Mr. Castriotta- yes, Mr. Newcomb-yes, Mr. Stauder- yes                                                                                                                                       

The Park Commissioners voted unanimously to appoint Ms. Carignan.  
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                                                                                                Ms. Barry- yes, Mr. Norcross- yes, Mr. Newcomb-yes 

 

Ms. Roussel presented a building permit application from the Lions Club to repair the stairs and handrail at the Curtis 

Recreation Field bandstand.  

Motion: M. Stauder                                                                                                                               2
nd

: E. Newcomb 

To sign the building permit application for the bandstand and approve pending proof of insurance and signature 

from the Lions Club President                                                                                                             Vote: All in Favor 

Ms. Barry exited the meeting.  

The Board reviewed a wage amendment request for the Community Preservation Clerk.  

Motion: M. Stauder                                                                                                                                 2
nd

: E. Newcomb 

To amend the wage for the Community Preservation Clerk to $12.29 per hour                          Vote: All in Favor 

                                                                                                                                           

The Board reviewed appointment requests for the Senior Center Committee. 

Motion: M. Stauder                                                                                                                                  2
nd

: E. Newcomb 

To expand the composition of the committee to seven members to include an additional senior and a member from 

the community at large and to appoint Paul Hale, William Fernekees, Ed Blanchard and William Murray to the 

Senior Center Committee with terms to expire June 30, 2011                                                            Vote: All in Favor 

 
The Board reviewed a list of wage authorizations for Fire Department personnel submitted by the Acting Fire Chief 

Hayes. Town Accountant had verified the wages beforehand. 

 

Motion: M. Stauder                                                                                                                                 2
nd

: E. Newcomb 

To approve the Fire Department wages as presented for Fiscal Year 2011                                    Vote: All in Favor 

 

Website Migration to Virtual Town Hall 

Ms. Roussel reported the cost for town website migration to Virtual Town Hall would cost around $3,000.00. She added 

there is an estimated annual cost of $1200.00 for maintenance and noted more use of staff time would be required for 

updating. She requested the funding come from the Selectboard Expense account. The Board requested a representative 

from Virtual Town Hall come before the Board for a presentation.  

 

Fire Department Services 

Mr. Stauder, liaison to the Fire Department, reported he met with personnel regarding the Fire Chief position. He stated 

the discussion centered on an emergency services model and the letter from Deputy Chief Duggan summed up the 

conversation he had with personnel that evening. Ms. Roussel presented copies of the letter and another letter from 

Hubbardston Firefighters Association President Tina Dixson. Deputy Chief Duggan’s letter cited several reasons not to 

change the current model and Ms. Dixson’s letter related the difficult and trying times over the past two years as well as 

recommending Acting Chief Hayes be appointed Fire Chief.  Ms. Dixson’s letter stated currently there is only two full-

time staff on during the day, a troubling situation that does not guarantee basic coverage.  

Mr. Newcomb stated he favored advancing and hiring from within if the person is qualified, as they are familiar with the 

Town and personnel. He believed Acting Fire Chief Hayes is qualified. Mr. Stauder stated he would not settle for 

compromising fire, ambulance and police services, adding he believed these core services are not negotiable. Acting Chief 

Hayes reminded those present that the department has been operating without a full-time Fire Chief for two years. He 

added the department is familiar with operating with a part-time chief and it does not work. Lt. Langer stated full-time 

leadership is vital in having the department move forward. Mr. Castriotta asked if ambulance revenue has been 

supplementing the Fire Department budget and ambulance revenue is going down, how would the Town fund additional 

personnel.  Lt. Langer reported ambulance calls to Barre have declined since 2007 because Barre’s ambulance service has 

become paramedic certified. Deputy Chief Duggan stated when the initial presentation was given on the ambulance 

service, it was based on calls to Barre, but if you examine current call volume, Hubbardston’s calls have doubled. 

Lt. Langer reported that over the past two years, staff would be out on a call and a second call would come in and 

coverage was not available, a life threatening situation. Deputy Chief Duggan added the Fire Chief should also be 

performing other duties other than responding to fires, such as but not limited to public outreach and education and 

administration of the department. Mr. Castriotta stated he is pleased with the current service and leadership, but in a time 

when there is less outside funding, the Board needs to see a report on call volume and ambulance revenue in order to 

validate the need for additional coverage. Deputy Chief Duggan said they would provide reports but without the strong 
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chief in place for morale it puts the department at risk at providing public safety. Mr. Stauder stated no matter what the 

numbers show the Fire Department needs a Chief and if it is not staffed appropriately it affects homeowners’ insurance 

rates and public safety. Lt. Troy reported when Gardner went with a public safety director, morale declined and personnel 

left. Mr. Newcomb said Hubbardston is a small town and department heads are working staff and believes a working chief 

is what we should go with. Mr. Stauder agreed with Mr. Newcomb and stated a need to separate staffing from leadership. 

Mr. Castriotta stated the Board needed more time to examine numbers. Discussion on whether to appoint Acting Chief 

Hayes to Fire Chief ensued. Hayes stated he would prefer the Board examine the numbers and come to a unanimous vote 

concerning the appointment. Mr. Castriotta commended Hayes on his performance and leadership to date, stating his 

action this evening speaks volumes about his integrity. The Board set a date of July 27th to continue the discussion of two 

issues; to replace the Fire Chief and to fill a third daytime position for public safety.   A short recess was taken.  Meeting 

resumed at 8 pm. 

 

Ms. Roussel reported MIIA has issued participation rewards and 5 % early payment credits of $21, 577.60, a savings of 

almost $22,000.00.  

 

Massachusetts Municipal Personnel Association (MMPA) annual dues renewal notice of $200.00 was presented. Ms. 

Roussel reported membership provides access to a personnel list serve and access to Human Resources professionals as 

well as an annual compilation of salaries for job positions across the state.  

 

Motion: M. Stauder                                                                                                                                2
nd

: E. Newcomb 

To approve MMPA membership                                                                                                        Vote: All in Favor 

 

Boot Drive Policy 
Ms. Roussel reported the office could not find a policy in place, only a discussion of implementing one from January 25, 

2007 minutes.  Ms. Roussel will create a draft policy to bring back to the Board. 

 

Grant Authorization Approval 

Ms. Roussel reported she had spoken with the Park Commissioners regarding a grant for installing  

tennis /basketball courts at Curtis Recreation Field but has not received engineering service costs and construction costs 

for writing the grant application. The grant also requires completion of the Commonwealth Capital program and the 

deadline for filing is this Thursday, July 15. The grant is a 66% reimbursement grant which means the Town must provide 

funding in advance. It also needs a town meeting vote of approval before funding can be disbursed. Ms. Roussel requested 

the Board approve and sign the blank grant agreement so it can be filed if she can meet with the Park Commissioners 

before the deadline. The grant application would have to be driven into Boston and hand delivered before 3 pm on 

Thursday as a postmark is not acceptable.  

Motion: M. Stauder                                                                                                                                     2
nd

:E. Newcomb 

To approve the grant authorization as presented and authorize Chair Castriotta to sign the application                                                                                                                                               

                                                                                                                                                                    Vote: All in Favor 

   

Ms. Roussel informed the Board there is an ongoing problem with the kennel on Old Princeton Road, still waiting to be 

addressed by the Building Commissioner.  

 

An agreement with Brown’s Trucking for the New Templeton Road drainage project, previously awarded by the Board, 

was presented for authorization. 

Motion: M. Stauder                                                                                                                                     2
nd

:E. Newcomb 

To authorize the agreement with Brown’s Trucking                                                                           Vote: All in Favor    

 

Ms. Roussel reported discovery of a virus on the Town Accountant’s computer. The virus imitates the anti-virus software 

the Town is using and provided a link to update virus protection when opened.  She added most staff is currently 

operating computers under an administrator account but if one work’s under a user account, the virus cannot access the 

hard drive. She added the Fire Chief’s computer had a virus last week also and this is creating loss of time for herself in 

administering computer support as well as loss of staff time. Ms. Roussel reported both the Computer Advisory 

Committee and the IT vendor strongly recommended all town computers be set up with an administrative and user 

accounts, requiring the staff person to operate under the user account to avoid future problems. 
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Motion: M. Stauder                                                                                                                                     2
nd

:E. Newcomb 

To mandate assignment of administrative and user accounts with limited access be created for town owned 

computers                                                                                                                                                Vote: All in Favor 

 

Motion: M. Stauder                                                                                                                                     2
nd

:E. Newcomb 

To enter into Executive Session to consider the purchase, exchange, lease or value of real property as such 

discussion may have a detrimental effect on the negotiating position of the Board 

Vote: Mr. Castriotta-yes, Mr. Stauder- yes, Mr. Newcomb-yes 

 

****************************Executive Session Minutes are Separate******************************* 

 

The meeting adjourned at 8:40 pm 

 

Respectfully submitted, 

 

Elaine M. Peterson 

Town Secretary 

 

Approved: August 16, 2010 

Amended: September 13, 2010 

 

 

 

 

 

 

 

 

 

 

 


