BOARD OF SELECTMEN
- MINUTES
SLADE BUILDING
November 18,2013

Members present: Matthew Castriotta, Chairman
Michael Stauder, Vice Chairman
Christopher Norcross, Clerk
Jeffrey Williams
Daniel Galante

Staff present: Anita Scheipers, Town Administrator; Elaine Peterson, Town Secretary; Latry
Brandt, Building Commissioner

Others present: Jon Jonsson, Tom Howlett, John Nason, Kerri O’Brien, Jassy Bratko, Ed
Blanchard, Karen Lapierre, Sanda Barry

Finance Committee members pfesent: Ben Prentiss, Raeanne Siegel, Phil Churchill

Meeting was called to order at 6:30 p.m.

Lapsed Class I Auto Dealer License — 60 Gardner Road _

Mr. Jonsson retutned to discuss his plan for cleaning up his property at 60 Gardner Road.

He stated he was going to go through his stuff, salvage whatever he can and the rest has to be
sent to the junk yard, He stated he can’t really sell or do anything until he gets his license
reinstated. He asked for clarification on how to proceed. Mr. Castriotta stated one month ago the
Board had requested Mr. Jonsson meet with Mr. Brandt and return with a plan.

Mr. Stauder asked Mr. Brandt for his appraisal of the current situation. Mr. Brandt stated his job
was not to create the plan for Mr. Jonsson. Mr. Jonsson asked if he could get the license under
his LLC instead of the former business name. There appeared to be no problem with that. Also a
Class II license awarded presently would expire on December 31, 2013, It makes more sense
over the next few weeks to create the plan for cleanup and return in January with the license
application. Mr. Brandt stated he had visited the property today and nothing has changed; 64
vehicles are on the property including miscellaneous car parts and bodies. Mr. Brandt states one
of the biggest issues for him is that the situation has gone from a Class II to Class 111 (junkyard).
Some of the materials on the ground have been sitting there for years. He suggested reducing the
number of cars down to 30 remaining in thirty days and cleaning up the scrap metal. Mr. Brandt
added the special permit for the property in some cases has been violated. Mr. Jonsson stated
there is abandoned property (around 15 or 16 vehicles) and there are procedures for getting rid of

it and he never did that.

- Motion: M. Stauder 2" C. Williams
To have Mr. Jonsson have no more than thirty vehicles by January 1% and remove the non-
vehicle junk by February 1, 2014 Vote: Allin Favor



M. Brandt will reevaluate the situation in mid-December and report back to the Board before
they discuss awarding any license. He stated they will have to take a close look at what a Class II
license allows. Mr. Jonsson will submit the application by Wednesday, January 8 for the January
13 Selectboard meeting. Mr. Jonsson asked how marny cars would be allowed under the new
license. Mr. Brandt suggested 10 cars on the license first. Mr. Jonsson preferred 50 cars would be
reasonable. The Board stated they would like to see some action on Mr. Jonsson’s part first
before discussing this. The Board requested some photos be taken of the property after the
cleanup. Mr, Brandt has “before” photos of the property.

Open Agenda: . :

A resident of Hale Road came in to report she had observed someone taking out a tractor on a
trailer from the abandoned Sessler’s property on November 12™ She is concerned it was stolen.
She is also concerned about youth hanging out in the empty house. Doors are wide open and
beds are set up in there. She wanted to bring it to the Board’s attention because she is concerned
about fire or further vandalism. The Board determined Mr. Brandt should visit the property. Ms.
Scheipers thanked her for bring it to their attention.

STM Warrant Motions Reviewed

Each article was assigned to a Board member for motions. Ms. Scheipers reported in terms of the
motion on article 6, the dollar amount that needs to be inserted is $35,000, but he Board also has
to decide if there should be additional funding requested for additional road construction items
that need to be finished by contractor E. H. Perkins. There is loaming and seeding needed in
some areas along the four roads. A drainage structure needs to be corrected as it is blocking
access to private property on Healdville Road. Some driveway aprons need to be brought up to
the road grade. This would raise the amount up to $42,000. If these items aren’t completed now,
they could be completed in the spring with Chapter 90 funding. The Board stated they would
prefer everything to be done now. '

Changes to fund balances were presented by Ms. Scheipers. Balances currently printed on the
STM warrant are Stabilization; $291,697.77 and Capital Stabilizations; $521,876.76. The actual
balances are Stabilization $281,168.22 and Capital Stabilization $427,961.42. She plans to run a
PowerPoint presentation with the new numbers before town meeting begins. She expressed
concern about the number of capital needs of the community. She suggested taking the funding
from the regular stabilization account. She did check with town counsel and a motion from either

stabilization account is appropriate.

Motion: M. Stauder 2"% g, Williams
To recommend the $42,000 for Article 6 be transferred from stabilization account
Vote: All in Favor

Ms. Scheipers reported the Senior Center Building committee met this morning and committee
member William Murray will be making the Power Point presentation for slides 1 and 2 and
answering-any questions that arise.

Town Administrator’s Report- see attached.
- 'Ms. Scheipers reviewed her report with the Board. She reported she did receive a
recommendation from the Open Space Committee on awarding a license for field #8 to Mr. Paul



Laine as he has invested time and money into getting that field ready for haying. The rate will be
$14.00 per acre. ‘

Motion: M. Stauder : 2": D, Galante
To award the haying license for field #8 to Paul Laine Vote: All in Favor

FY15 Budget Adjustments- See handout ,

Ms. Scheipers reported she had put out a request to surrounding towns for fiscal year 2015 wages
and expenses. She recommended a 1 or 1.2 % increase COLA for employee wages and keep
expenses level funded except for increases where needed. Discussion ensued about whether to
request a zero based budget or level funded budget from departments.

Motion: D. Galante . | 2": M. Stauder -
To request deparéments budgets add a Cost of Living Allowance increase of 1% to wages
and plan budgets in three different scenarios; with 2% decrease, level funded and 2%
increase o Vote: All in Favor

Motion: J. Williams 2", C. Norcross
To enter Executive Session for reason #2 to conduct strategy sessions in preparation to
conduct collective bargaining sessions or contract negotiations with non-union personnel
Vote: Mr. Norcross- yes, Mr. Stauder- yes, Mr. Castriotta- yes, Mr. Williams — yes, Mr.
Galante- yes ‘ '

------------------

et R  fxecutive Session Minutes Are Separates ikt
The meeting reconvened at 8:05 P.M. |

Community Innovation Challenge Grant Application

Ms. Scheipérs reported the first application is for a regional mobile EMS training trailer

coordinated through Central Mass Regional Planning Commission. They have invited the Town
to participate in the application. There is no cost to the town and the trailer would be stored in

Rutland.

Motion: C. Norcross 2™ J, Williams-
To approve the town’s participation in the grant application and authorize the Vice Chair
to sign on behalf of the town Vote: All in Favor

The second regional grant application is from Montachusett Regional Planning Commission and
for providing regional housing support services and hiring a full-time coordinator. There is no
cost to the town during the grant period.

Motion: C. Norcross 2" J, Williams
To authorize the regional housing services office and authorize the Vice Chair to sign the
application Vote: All in Favor

PILOT Agreements with Solar Farms :
Ms. Scheipers reported there are two PILOTS to be discussed. The first one is with KS Solar Six,

LLC. located at 95 Williamsville Road.



Motion: D. Galante 2" C, Norcross
To approve the PILOT as presented Vote: All in Favor

Ms. Scheipets reported Seaboard Solar had initially requested to have a lower per megawatt
price than the Nexamp terms because they had not made the cutoff date which provided financial
incentives by MA Department of Energy Resources. Ms. Scheipers stated she had told Seaboard
Solar the Selectboard has been very clear about keeping these agreements on equal terms. They
are now looking to see if they can make the financing work. Ms. Scheipers will report back on

these items.

Minutes Approved

Motion: J. Williams 2" C, Norcross
To approve the minutes of November 4, 2013 as presented

Vote: Mr. Norcross- yes, Mr. Williams —yes, Mr. Galante- yes, Mr. Stauder -abstain

Appointments:

Motion: J. Williams 2"" C. Noreross
To approve appointments as presented:

John Nason - PEG Access Cable Committee- term to expire June 30, 2014

Sanda Barry- Long Range Facilities Planning Committee- Member at Large- term to

expire June 30, 2014
Susan Rayne — Long Range Facilities Planning Committee — Member at Large -term to
expire June 30, 2014 Vote: Al in Favor

New Business- Ms. Scheipers reported the Fire Chief is trying to establish an online butning
permit application. An additional $1.00 service fee for will be applied for online payments.

Motion: J. Williams 2" M. Stauder
To adjourn the meeting at 8:15 pm Vote: All in Favor

Respectfully subm'Sed,
DA f ) Qi
ggﬁ%%&’gggson "Q/(]Jw

Town Secretary

Approved: December 2, 2013



To: Hubbardston Board of Selectmen

From: Anita Scheipers, Town Administrator

Date: November 18, 2013

Re: Bi-weekly Town Administrator Report

The foliowing is a summary of key issues handled during the past two weeks:

DPW Transition: Thanks to Tim Kilhart's willingness to come in on Monday and Tuesday of last week, he was able to
get a better handle on the first few priority issues that need to be addressed starting on his first day today. He has
already proactively worked to figure how to handle various equipment repair issues, and he and | have jointly
made the decision to move ahead with the hires of a mechanic and driver/laborer to cover the shortages. Quite a few
of my hours were spent on this but it is necessary support to ensure we have a smooth transition.

Long Range Facilities Planning Committee: We now have a minimum number of members on that committee to get
the discussion started. |If additional At-Large members are added on in the next few weeks, | will work with them to
get caught up. | will send an email out to known members in an attempt to find a meeting date for the week of
December 2nd. The first few meetings will be spent reviewing existing information which details the existing
conditions of the various town buildings.

Mt. Jefferson Hay Lease: We received three bids for the hay license for Fields 1-7. The high bidder was PaulLaine
of Templeton at the price of $43.00 per acre per cutting. While | will still be checking the required references, Mr.
Laine has held the license for years so 1 do not anticipate any issue with awarding the contract to him for the five-year
license.

Plowing of Private Streets: FYI Only- We have now heard back from six out of eight (75%) of the Pium Tree Road
residents and twenty eight out of thirty five (80%) of the Streeter Road residents approving the Towns plowing of
these private strests. Having a large majority of the residents on each street approving the plowing, we can count
these in for this winter season. DPW has been notified, but the seascnaldrivers have already been lined up in
anticipation of these occurring.

Hubbardston School Bus Service: We received the attached memo from Atlantic Express about the R.L. McCarthy &
Sons Inc.'s (which they had bought ouf) pending bankruptcy and shutdown. | immediately called Cheryl Duval, QRSD
Director of Administration, who stated they had been notified of the situation, and had been in touch with John
McCarthy who assured them that it is expected that the company will be taken back over by the R L. McCarthy & Sons
Inc. and there is no anticipated loss of service. She agreed to inform us immediately if it appears any issues prevent
that smooth transition.

CMRPC Proposalto Establish a Regional ALS Service: | have received the CIC grant application submitted by Janet
Pierce of CMRPC to create a regional paramedic EMT service for their member communities. I contacted Janetto get
the details of what was being proposed. She stated that if the program moves ahead, and if some of the CMRPC
towns end up not participating, it may be possible for Hubbardston to consider joining the mix. Should this become
more of a reality to consider, | will bring the issue back to the Board for more serious discussion.



We have received the signed contract from the state for the $27,359.76 in MEMA storm emergency reimbursement
funds for the large February 2013 storm. want fo thank DPW Clerk Dennis O'Donnell for working so hard on getting
all of that paperwork submitted and pushed through the MEMA system.

Other activities of these two weeks included handling miscellaneous citizen complaints and questions, working on the
draft financial policies, evaluating the FY15 Capital funding requests, drafting the FY15 budget projections, developing
key assumptions to be used in the FY15 budget guidelines, and handling misceltaneous personnel reiated matters.



 TRANSPORTATION CORP.

7 North Strest, Staten fsland, N.Y. 10302* Telf (800) 336 3886 * Faxi (7’18) 448 7614

- November 5,20 13 ‘

Board of Selectmen

Matthew Castriotta, Chairman
7 Main Street, Unit# 3
Hubbardston, MA 01452

To Whom It May Concern:

As you may ot may not know, on November 4, 2013 Robert L. McCarthy & Son.
Ine. (the “Company”), owner of the bus terminal at 57 Garduner Road, Hubbardston, MA
01452, filed for bankruptey protection in the United States Bankruptey Court for the
Southern District of New York, case number 13-13591 (joint administration pending).
The Company is seeking bankrupfoy proiection because it is losing money and does not
have sufficient liquidity to contitie operating on a long-term basis. The Company is
seeking sufficient financial relief from the Bankruptcy Court to allow it to explore a

possible sale or liquidate its assels,

Given its dire financial condition, the Company expects that a complete shutdown
of its operations at 57 Gardner Road, Hubbardston, MA 01452 will be necessaty. The
Company expects to terminate all employees at 57 Gardneér Road, Hubbardston, MA
01452 on or about December 31, 2013, The loss of employment is expected to be
permanent, and employees will not have any bumping rights with respect to the
Company Some of the affected employees are represented by a labor union. The [abor
union may be coritacted at United Service Workers Union, TUJTAT, Lori Ann Ames,
President, 138-50 Queens Blvd, Briarwood, NY 11435, (718) 658-4848.

. To the extent notice is required under the Worker Adjustment and Retraining
Notification Act (“WARN"), 29 U.S.C, § 2101, et seq., or any other laws, this letter shall

" - constitute the best practicable notice under such laws.



