BOARD OF SELECTMEN
MINUTES
June 29, 2015
Slade Building

Members present: Michael Stauder, Chair
Pat Girouard
Jeffrey Williams, Clerk
Raeanne Siegel
Members absent: Daniel Galante, Vice Chair
Staff present: Anita Schiepers, Town Administrator; Jeannette Elsevier, Town Secretary
Others present: Claudia Provencal Director Council on Aging
Meeting was called to order at 6:35 p.m. by M. Stauder

Open Session:

Board Reorganization

Motion: M, Stauder 2"" R, Siegel
To appoint Daniel Galante as Chairman Vote: All in Favor
Motion: M. Stauder 2" J, Williams
To appoint Raeanne Siegel as Vice Chairman Vote: All in Favor
Motion: R, Siegel 2"%: P, Gironard
To appoint Michael Stauder as Clerk Vote: All in IF'avor

Citizens Petition

Claudia Provencal, Director of Council on Aging presented a Citizens Petition for a Special
Town Meeting/Election to vote on the Senior Center as a stand-alone building. Mr. Stauder
asked if it was practical to rush into an election instead of working with the town to re-evaluate
the Senior Center-Public Safety building. Ms. Provencal stated that the Senior’s strongly
believed that had the Senior Center been presented as a stand-alone building it would have
passed on the ballot. Mr. Stauder stated that the board felt that the Senior Center-Public Safety
building didn’t pass because the public wasn’t well informed. Mr. Stauder stated that residents

. stated that they weren’t aware of what they were voting for as there weren’t renderings of the

building for the voters to visualize. Mr. Stauder stated that another vote shouldn’t be rushed. Ms.
Provencal stated that her responsibility was to represent the seniors and that they wanted the
petition filed. Mr. Stauder then read the petition to all those present. Mr. Stauder stated that
separating the buildings on the ballot would more than likely doom the entire project. Ms.
Provencal explained it should start with the Senior Center, which has been in the making for
seven years and they have worked tirelessly to get built. Mr. Stauder stated that over the years
it’s been very clear that the board won’t go for or support just a Senior Center. Mr. Williams
commented that the Long Range Facility Planning Committee recommended that all three
building be together as the cost would be much less than to build them separately. Mr, Williams
asked if it fails again then what would happen from there. John Nason confirmed that the seniors
were firm on this and that they felt that they did not have the support of other departments but
the still wanted to go forward with the petition. Ed Blanchard pointed out the need for a
breakdown on the cost, need for a layout, septic/water, public well (nulti?). He also stated being




better prepared by waiting for Novembers Annual Town Meeting/Special Town Meeting vote
instead of not combining efforts instead of having another vote so quickly after the last vote. He
asked if the residents would wonder if we didn’t hear them the first time around. Ms. Provencal
stated that the seniors did not want to wait and wanted the center to be voted on as a stand-alone
building, Ms. Provencal also stated the seniors would defer some of the expenses instead of just

relying on the grant money.

Motion: M, Stauder 2", J, Williams
To open warrant Vote: Allin Favor
Motion: J. Williams ' 2", P, Girouard

"T'o approve the Town Administrator in hiring all approved and necessary individuals for
architectural, septic design, engineering design ete. for the proposed Senior Center-Public
Safety Building, Vote: All in Favor

Cable Comunittee
Ms. Scheipers informed the board that the Advisory Cable Committee had met and needed to

move ahead on an ascertainment process, finishing a business plan, to plan and negotiate with
Charter for licensing. A consultant is needed to assist in purchasing equipment; set up and
installation ongoing tech support and assist with developing a business plan. The committee is
asking the board to approve the hiring of the consultant with the cost not to exceed $13,000 per

year.
Motion: J. Williams 2" P, Girouard
To approve the Town Adminstrator in hiring a consultant to purchase/install appropriate
equipment not to exceed $13,000 per year. Vote: All in Favor

Town Administrator Reporf- See attached

Y16 Annual Appointments
Appointments exclude the Long Range Facility Planning and Senior Center Building

Committees — pending outcome of the special election.

Motion: J. Williams 2™ P. Girouard
To approve the BoS appointments as presented - Vote: Allin Favor
Motion: J. Williams 2" P. Girouard
To approve the Town Administrator appointments as presented Vote: Allin Favor

Grant Opportunities

Ms. Scheipers reviewed the DOER Municipal Energy Technical Assistance grant opportunity
and recommends taking advantage of the grant,

Motion: J. Williams - 2% p, Girouard
To move ahead on maximization of energy option 4 on grant application, Vote: All in Favor

Ms. Scheipers reviewed the Strap Grant 2015-Road Construction Funding, DPW to submit an
applicaton for grant for Old Westminster Road and Depot Road.

Motion: P, Girouard : _ 2"%: 3, Williams
To move ahead on 2015 MassWorks Infrastructure Program Grant Vote: Al in Favor

Mass Community Compact
Ms. Scheipers presented grant information to the Board asking if it should be set as a goal to

pursue during the year. It was agreed that it would be put on an agenda at a future meeting,




Schedule 2015 Joint Boards Meeting
The Board was in agreement that this meeting be held again this year, assigning a topic of focus

this year. Ms. Scheipers to verify the schedule for a future date.

Meeting Minuies Approved
Unable to approve until next meeting due to lack of quornm

2™ P, Gironard

Motion: J, Williams
Vote: All in Favor

To adjourn the meeting at 8:07 p.m.

espectfully submitted,

eannette Elseviér
own Secretary

Approved: )&WK&@/ 924 Q2D




6:30 PM

7:00 PM

7:05 PM

7:30 PM

7:40 PM

7:15 PM

7:30 PM

Board of Selectmen
Meeting Agenda
Slade Building
June 29, 2015

Open Session (If we do not have Open Session items to discuss, other agenda
items may be brought forward earlier.)

Board Reorganization (Chair, Vice Chair, Clerk)

Citizens Petition for Special Town Meeting/Elecﬁon — discussion of next steps
Cable Committee — Hiring of Consultant

Town Administrator’s Report

New Business:

e FY16 Annual Appointments
» BoS Appointments
» Town Administrator Appointments
e  Grant Opportunities —
» DOER Technical Assistance Grant - Opportunities
» 2015 Strap Grant — Road Construction Funding
e  Mass, Community Compact
e  Schedule 2015 Joint Boards Meeting
(Economic Development, Enforcement, Etc.)

Public/Press Question & Answer

Old Business: Minutes — April 21, 2015

Upcoming Events:

Please note: All times are approximate and subject to change



Town of Hubbardston Citizen’s Patition-

The undersignad Citizens of Hubbardston petition the Hubbardston Board of Selectmen for a Spacial
Town Meeting to place an article on the warrant ; To Vote for a Senior Center only, to be constructed on
the property at Route 68 by the town of Hubbardston through a the land swap with the State.

We, the undersigned registered voters of Hubbardston, do heraby request the Board of Selectman do
the following A} Schedule a Special Town Meeting AND Special Election at the earliast oppertunity, and
B) that the Board place an Article on that Special Town Meeting warrant Requesting authorization to
borrow a sum of money, as a tempory “Debt Exclusion” solely for the purpose of constructing a Senior
Center on the land located on Rt 68 being acquired from DCR, and with this vote being contingant upon
the passage of the related and required question to be placed on Special Election Ballot; with actual
language of both the article and Ballet question to be worded as needed as determinad neces:ary by

both the town’s Legal Counsel and Bond Council.
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Town of Hubbardston Citizen’s Petition-

The undersigned Citizens of Hubbardston petition the Hubbardston Board of Selectmen for a Special
Town Meeting to place an article on the warrant ; To Vote for a Senior Center only, to be constructed on
the property at Route 68 by the town of Hubbardston through a the land swap with the State.

We, the undersigned registered voters of Hubbardston, do hereby request the Board of Sefectman do
the following A} Schedule a Special Town Meeting AND Special Election at the earliest opportunity, and
) that the Board place an Article on that Special Town Meeting warrant Requesting authorization to
borrow a sum of money, as a tempory “Debt Exclusion” solely for the purpose of constructing a Senior
Center on the land tocated on Rt 68 being acquired from DCR , and with this vote.being contingent upon
the passage of the related and required question to be placed on Special Election Ballot; with actual
language of both the article and Ballet question to be worded as needed as determined necessary by

both the town’s Legal Counsel and Bond Council..
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2 %m/f/wgd_,

g /(}Vdi‘f/(L

|
[1.

e IO DERSOO
2 v/-\//@/"’“f“ﬂ_/, %ﬂ%ﬁfﬂm //W/ﬁ///&;yiﬁ
> %J,&/Cg //l/l/,w{)»m@)lx il Jl;‘éla/ 39 - High 5T,
N (1 o [ Ko [RBT R Riossd. ) PIE ToEE Lin
> Q\h@ﬂf[@«_ - E\'}( ;QA( el Y\q K:(c{ <2 G@LW&\HO\F A
5 [Sohe Ll e Ll =z [ 31 Cea o
7 | CuricTorner RAczicA 4@?LJ> 1. Pioe Teee lane
J 8 @&1‘3\ tne B H ehoy ms\\mo‘ﬁ \ﬂ B el et
o pree Q0 P ([ /7 tale )
o] Il J epﬂw\ \/weﬂbu\ UC\CK%} %[ omell SF
1L ([;WWL‘JOQ/ ‘AQ/f - M“’\Yﬂ/bﬂ/>um£ﬁ Yo [me/vm%y,/\c/f
12 f;’zg AJL?{/’/LQL/K 5/ L o?umxf//j 70 At /L"fﬁﬂdﬁfcﬂ/ﬁfgﬂib
1 33| Tare. Caleade Ao 11 el | 28 Qs e sterin e s
_"14' ;CM”"& ‘é (LH/‘ o | /&;1/"—5/ ALl D "Hﬂt“@f@&; EzQ) '
1> 3/&[’ VT4 SA*LM /J/,?}U/ %7/\;* z,,jfdﬂ? _/fféé/;wwrffa, -M/
16 f\ !L \IYU“ﬁ D L\5—L h?&ﬁ\ .G i\\: /T qjl .
L7 655,5/ e 4 = 727 | 2 e STy
1 Loy /;:/J«, 720 %/ 7_5/4’/& r ///;J Fyperee /¥
19. , \\ar”&—lf\ Cch’Z\ )C{JWLQ '“'/‘ Ml fg/
‘Totall Signatures certified:____ [Town Clerk '



Town of Hubbardston Citizew's Patition-

The undersigned Citizens of Hubbardston petition the Hubbardston Board of Selectmen for 2 Special
Town Meeting to place an article on the warrant ; To Vote for a Senior Center only, to be constructed on
the property at Route 68 by the town of Hubbardston through a the fand swap with the State.”

We, the undersigned registered voters of Hubbardston, do hereby request the Board of Selectman do
the following A) Schedule a Special Town Meeting AND Special Election at the earliest oppertunity, and
) that the Board place an Article on that Special Town Meeting warrant Requesting authorization to
borrow a sum of money, as 2 tempory “Debt Exclusion” solely for the purpose of constructing a Senior
Centeron the land located on Rt 68 being acquired from DCR , and with this vote belng contingent upon
the passage of the related and required quesfion to be placed on Special Election Ballot; with actual
language of both the article and Ballet question to be worded as needed as determinad necessary by

both the town’s Legal Counsel and 8ond Council.

Name as Registered (PRINT)

Signature

Voting Address
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Town of Hubbardston Citizen’s Patition-

The undersigned Citizens of Hubbardston petition the Hubbardston Board of Selectmen for a Special -
Town Meeting to place an article on the warrant ; To Vote for a Senior Center only, to be constructed on
the property at Route 68 by the town of Hubbardston through a the land swap with the State.

We, the undersigned registered voters of Hubbardston, do hereby request the Board of Selectman do
the following A) Schedule a Special Town Meeting AND Special Election at the earliest opportunity, and’
) that the Board place an Article on that Special Town Meeting warrant Requesting authorization to
borrow a sum of money, as a tempory “Debt Exclusion” solely for the purpose of constructing a Senior .
Center on the land located on Rt 68 being acquired from DCR , and with this vote being contingent upon
the passage of the related and required question to be placed on Special Election Ballot; with actual
language of both the article and Ballet question to be wordad as needed as determined necessary by

both the town’s Legal Counsel and 8ond Council.
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Town of Hubbardston Citizen’s Petition-

The undersigned Citizens of Hubbardston petition the Hubbardston Board of Selectmen for a Special

Town Meeting to place an article on the warrant ; To Vote for a Senior Center only, to be constructed on

the property at Route 68 by the town of Hubbardston through a the land swap with the State.

We, the undersigned registered voters of Hubbardston, do hereby request the Board of Selectman do
the following A) Schedule a Special Town Meeting AND Special Election at the earliest opportunity, and

B) that the Board place an Article on that Special Town Meeting warrant Requesting authorization to .
borrow a sum of money, as a tempory “Debt Exclusion” solely for the purpose of constructing a Senior

Center on the land located on Rt 63 being acquired from DCR , and with this vote being contingent upon

the passage of the related and required question to be placed on Special Election Ballot; with actual
language of both the article and Ballet question to be worded as needed as determined necessary by

both the town’s Legal Counse! and Bond Council.

Name as Registered (PRINT)

Signature

Voting Address -
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Town of Hubbardston Citizen’s Patitjon-

The undersigned Citizens of Hubbardston petition the Hubbardston Board of Selectmen for a Special
Town Meeting to place an article on the warrant ; To Vote fora Senior Center only, to be constructad on
the property at Route 68 by the town of Hubbardston through a the land swap with the State.

We, the undersigned registered voters of Hubbardston, do hereby request the Board of Selectman do
the following A) Schedule a Special Town Meeting AND Special Election at the earliest opportunity, and
) that the Board place an Article on that Special Town Meeting warrant Requesting authorization to
borrow a sum of money, as a tempory “Debt Exclusion” solely for the purpese of constructing a Senior
Center on the land located on Rt 68 being acquired from DCR, and with this vote being contingent upon
the passage of the related and required question to be placad on Sbecial Election Ballot; with actual
language of both the article and Ballet question to be worded as needed as deLermlned necessary by

both the town’s Legal Counsel and Bond Council.
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Town of Hubbardston Citizen’s Patition-

The undersigned Citizens of Hubbardston petition the Hubbardston Board of Selectmen for a Special
Town Meeting to p!ace an article on the warrant ; To Vota for a Senior Center only, to be constructed on
the property at Route 68 by the town of Hubbardston through a the land swap with the State.

We, the undersigned registered voters of Hubbardston, do hereby request the Board of Selectman do
the following A) Schedule a Special Town Meeting AND Special Electicn at the earliest opportunity, and
B) that the Board place an Article on that Special Town Meeting warrant Requesting authorization to
borrow a sum of money, as a tempory “Debt Exclusion” solely for the purpose of constructing a Senior
Center on the land located on Rt 68 being acquired from DCR., and with this vote being contingent upon
the passage of the related and required question to be placed on Special Election Ballot; with actual
language of both the ar—;cle and Ballet question to be worded as needed as determined necessary by

both the town’s Legal Counsel and Bond Council.

' Voting Address ' l
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Town of Hubbardston Citizen’s Petition-

Tha undersigned Citizens of Hubbardston petition the Hubbardston Board of Selectmen for a Special
Town Meeting to place an article on the warrant ; To Vote for a Senior Center only, to be constructad on
the property at Route 68 by the town of Hubbardston through a the land swap with the State.

We, the undersigned registered voters of Hubbardston, do hereby request the Board of Selectman do
the following A) Schedule a Special Town Meeting AND Special Election at the eariest opportunity, and
B) that the Board place an Article on that Special Town Meeting warrant Requesting authorization to
borrow a sum of money, as a tempory “Debt Exclusion” solely for the purpose of constructing a Senior
Center on the land located on Rt 68 being acquired from DCR , and with this vote being contingent upon
the passage of the related and required question to be placed on Special Election Ballot; with actual
language of both the article and Ballet question to be worded as neﬂded as determined necessary by

both the town’s Legal Counsel and Bond Council,
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Town of Hubbardston Citize

an’s Petition-

The undersignad Citizens of Hubbardston petition the Hubbardston Board of Selectmean for a Special
Town Meeting to place an article on the warrant ; To Vote for a Senior Centar only, to be constructed on
the property at Route 68 by the town of Hubbardston through a the land swap with the State.

We, the undersigned registered voters of Hubbardston, do hereby request the Board of Selectman do
the following A) Schedule a Special Town Meeting AND Special Election at the earliest opportunity, and
B) that the Board place an Article on that Special Town Meeting warrant Requesting authorization to
borrow a sum of money, as a tempory “Debt Exclusion” solely for the purpose of constructing a Senior
Center on the land located on Rt 68 being acquired from DCR, and with this vote being contingent upon
the passage of the related and required question to be placed on Special Election Ballot; with actual

both the town’s Legal Counse! and Bond Council.

“language of both the article and Ballet question to be worded as needed as determined necessary by

’ Name as Registered (PRINT) Signature Voting Address
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Town of Hubbardston Citizzn’s Patition-

The undarsigned Citizens of Hubbardston petition the Hubbardston Bozrd of Selectmen for a Special
Town Meeting to place an article on the warrant ; To Vote for a Senior Center only, to be constructed on
the property at Route 68 by the town of Hubbardston through a the land swap with.the State

We, the undersigned registered voters of Hubbardston, do hersby request the Board of Selectman do
the following A) Schedule a Special Town Meeting AND Special Election st the earliest opportunity, and
B) that the Board place an Article on that Special Town Meeting warrant Requesting authorization to
borrow a sum of money, as a tempory “Debt Exclusion” solely for the purpose of constructing a Senior
Center on the land located on Rt 68 being acquired from DCR , and with this vote being contingent upon
the pessage of the related and required question to be placad on Special Election Ballot; with actual
language of both the article and Ballet question to be worded as needed as determined necessary by

both the town’s Legal Counsel and Bond Council.
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Town of Hubbardsten Citizen’s Patition-
The undersignad Citizens of Hubbardston petition the Hubbardston Bozrd of Selectmen for a Special
Town Meeting to place an article on the warrant ; To Vote for a Senior Center only, to be constructad on
the property 2t Rout2 58 by the town of Hubbardston through a the land swap with the State

We, the undersigned registered voters of Pubbardston do hereby request the Board of Selectman do
the following A) Schadule a Special Town Meeting AND Spacial Election at the earfiest opportunity, and
B} that the Board place an Article on that Special Town Meeting warrant Requesting authorizztion to
borrow a sum of money, as a tempory “Debt Exclusion” solely for the purpose of constructing a Senior
Canter on the land loczted on Rt 68 being acquired from DCR , and with this vote being contingent upon

the passage of the related and required question to be placad on Special Election Ballot; with actual
language of both the article and Ballet question to be worded as needed as determinad necessary by

both the town’s Legal Counsel and Bond Council.
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‘Town of Hubbardsten Citizew's Patition-

N

* The undersignad Citizens of Hubbardston petition the Hubbardston Bozrd of Salect men for a Special

lown Meeting to place an article on the warrant ; To Vote for a Senior Center only, to be constructad on
he propnr‘y at Rouae 68 by the town of Hubbardston through a the land swap with the State.

We, the underSIgned reglstered voters of Hubbardston, do hereby request the Board of Selectman do

7 the following A) Schedule a Special Town Meeting AND Special Election at the earliest opportunity, and

B} that the Board p!ace an Article on that Special Town Meeting warrant Requesting authorization to

borrow a sum of money, a5 a tempory “Debt EncJusmn solely for the purpose of constructing a Senior

Cent. :ran the land located on Rt 63 being acquwed from DCR, and with this vote being contingent upon

the pacsage of the related and required question to be placed on Special Election Ballot; with actual
language of both the article and Ballet quéstion to be worded as needed as determined necessary by

both the town’s Legal Counsel and Bond Councit.”
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Town of Hubhardston Citizan’s Petition-

The undersigned Citizens of Hubbardston petition the Hubbardston Board of Selectmen for a Special
Town Meeting to place an article on the warrant ; To Voté for a Senior Center only, to be constructad on
the property at Route 68, by the town of Hubbardston through a the land swap with the State. .

We, the undersigned registered voters of Hubbardston, do heraby reguest the Board of Selectman do
the following A) Schedule a Special Town Mesting AND Special Election at the earliest opportunity, and
B) that the Board pfa'ce an Article on that Special Town Meeting warrant Requesting authorization to
borrow a sum of money, as a tempory “Debt Exclusion” solely for the purpose of constructing a Senior
Center on the land located on Rt 68 being acquired from DCR, and with this vote being contingent upon
the passage of the related and required question to be placed on Special Election Baltot; with actual
language of both the article and Ballet question to be worded as neaded as determined necessary by

both the town’s Legal Counsel and Bond Council.

Name as Registered (PRINT)
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Town of Hubbardston Citizen's Pstition-

The undersignad Citizens of Hubbardston petition the Hubbardston Board of Selectmen for a Spacial
Town Meeting to place an article on the warrant : To Vote for 2 Senior Center only, to be constructad-on

the property at Route 68 by the town of Hubbardston through a the fand swap with the State.

We, the undersigned registered voters ofHuBbardston, do hereby request the Board of Selectman do
the following A) Schedule a Special Town Meeting AND Special Election at the earliest opportunity, and
B) that the Board place an Article on that Special Town Meeting warrant Requesting authorization to
borrow a sum of money, asa tempory “Debt Exclusion” solely for the purpose of constructing a Senior
Center on the land located on Rt 68 being acquired from DCR , and with this vote being contingent upon
the passage of the related and required question to be piaced on Special Election Ballot; with actual
language of both the article and Ballet question to be worded as needed as determined necessary hy

both the town’s Legal Counsel and Bond Council.

Name as Registered (PRINT) Signature Voting Address -
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Town of Hubbardston Citizen’s Petition-

The undersigned Citizens of Hubbardston petition the Hubbardston Board of Selectmen for a Special
Town Meeting to place an article on the warrant ; To Vote for a Senior Center only, to be constructed on
the property at Route 638 by the town of Hubbardston through a the land swap with the State.

We, the undersigned registered voters of Hubbardston, do hereby request the Board of Selectman do

the following A) Schedule a Special Town Meeting AND Special Election at the earliest opportunity, and

B) that the goard place an Article on that Special Town Meeting warrant Requesting authorfzation to
borrow a sum of money, as a tempory “Debt Exclusion” solely for the purpose of constructing a Senior
Center on the land located on Rt 68 being acquired from DCR, and with this vote being contingent upon
the passage of the related and required question to be placed on Special Election Ballot; with actual
language of both the article and Ballet question to be worded as needed as determined necessary by

both the town’s Legal Counse!l and Bond Council.

Voting Address

Name as Registered (PRINT} Signature
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Town of Hubbardston Citizan’s Petition-

The undersigned Citizens of Hubbardston petition the Hubbardston Board of Selectmen for a Special
Town Meeting to place an article on the warrant ; To Vote for a Senior Center only, to be constructed on
the property at Route 68 by the town of Hubbardston through a the land swap with the State.

We, the undersigned registered voters of HuBbardston, do hereby request the Board of Selectman do
the following A) Schedule a Special Town Meeting AND Special Election at the earfiest opportunity, and
B) that the Board place an Article on that Special Town Meeting warrant Requesting authorization to
borrow a sum of money, as a tempory “Debt Exclusion” solely for the purpose of constructing a Senior
Center on the Jand located on Rt 68 being acquired from DCR , and with this voté being contingent upon

the passage ofthé related and required question to be placed on Special Election Ballot; with actual
language of both the article and Ballet question to be worded as needed as denermmed necessary by

both the town’s Legal Counsel and Bond Council.

Voting Address 7 I
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To: Hubbardston Board of Selectmen
From: Anita Scheipers, Town Administrator
Date: June 29, 2015

Re: Bi-weekly Town Administrator Report

1. Outsourcing Accounting Services: The Review Committee confirmed the quality of the Eric Kinsherf, CPA
proposal for outsourced accounting services, and given your conditional approval voted at the June 15th
meeting, | am moving ahead with executing a contract with the firm. We have already met to plan the
transitions that need to take place, and as of July 1, we should have a seamless switch. | have some minor
modifications to make to our financial policies and procedures to reflect this outsourced service. Eric will be
sending out a welcome letter to all departments outlining his plan for staff availability and providing all
necessary contact information. Phones and emaiis will be channeled through our existing town accounts so
that from outside, there will be no indication of the service being outsourced. The Accounting office will be
staffed two days per week by the accounting clerk, and our assigned accountant will be present every other
Thursday to be present to help all departments with the bi-weekly payroll and payables warrants, or any other
accounting issues. The accountant will also be present at all financial team meetings, town meetings and other
special meetings as required. Most importantly, accounting assistance will also be available by email or phone
each weekday. | will keep the board apprised as we go through the first few months under this contract.

2, Library Asbestos Flooring Project: No viable bids were received for the library asbestos flooring abatement
project. The one bid received did not include the legally required 5% bid deposit, and a second vendor who
attempted to submit a bid missed the bid opening deadline for submittal. We will be re-bidding this project
and notifying all parties who took a bid package in the prior process. The new project time-frame wili be the

fali of 2015.

3. Curtis Recreation Field Basketball Court Procurement: Since no bids were received for the recreation court
at Curtis Filed, the Park Commission has decided to rebid the project as phases, in the hope that this will
generate more local interest by qualified contractors. The project will go out to bid as a site preparation
phase, a paving phase, and a fencing phase. The intended completion timeframe still is late fail 2015.

4. Healdville Road Bridge: MMI has confirmed there are still working with MassDOT to get their approval of
changing the design to the revised plans. They do not anticipate a problem, but this is causing a delay, which
they will attempt to address this week. At this point, they assume an August bidding of the project and a fall
construction of the bridge. DPW Director is in constant communication with them to ensure there will be no

additional delays in this project.

5 0pen-Seats in“Elected Positions:~Perthe Town Clerks miemo of Jane 17", We haveé planning board, finance
committee, cemetery commission and housing authority position’s that need to be filled by the joint
appointment process. These positions are being advertised and we hope to have candidates to appointment

in the next few months.

6. Special Legislation Filing: Since town meeting approved the Board to move ahead with filing a home rule
petition allow the land swap with the Vincent family, I will begin working with town counsel on drafting that
language, and will bring this back to the board for review in late July.

7. Legal Services Update: After payment of the June invoice, we have a remaining balance in the legal services
account of approximately $2,425. The ongoing cases that will be carried into FY16 are the Tax Collector case
under general labor services, and some likely enforcement activity for the building department. No other

known legal issues are pending for FY16.,
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Town Administrator

Appointments for June 29, 2015 Meeting

Building Commissioner/Private Ways Trench Inspector
Larry Brandt

Public Ways/ Trench Inspector
Tim Kilhart

Council on Aging Director
Claudia Provencal

Department of Public Works Director
Tim Kilhart

Electrical Wiring Inspector
Darrell Sweeney

Fire Chief
Robert Hayes, Jr.

Gas/Plumbing Inspector
Thomas Monfreda
Anthony B, Hoffman

Parking Clerk
Kori Stuart

Police Chief and Officers
(list from Chief Perron)

Tax Collector
Kori Stuart

Town Accountant
Amy DelaRoche

s Erig:Kinshert
Carol McMahon

Town Clerk
Joyce Green

Town Counsel
Kopelman & Paige

Treasurer
Kristen Noel



Historical Commission
Charles Clark (Alternate)

QOpen Space
Patricia Taylor

Planning Board
Mark Dymek {Alternate)

Long Range Facilities Planning
Senior Center Building Committee
Sexual Harassment Officers

Dennis Perron
Anita Scheipers

Board of Selectmen
Appointments for June 29, 2015 Meeting
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The Official Website of the Governor of Massachusetis

Governor
Charlie Baker

# Home > The Administration > Coundils, Cabinets, Commissions, Panels, & Task Forces > Community Compact Cabinet > Community Compact FAQs

Community Compact Frequently Asked Questions

Governor Charfie Bakers 1. What s a Community Compact?
The Communrity Compact Is a voluntary, mutual agreement entered into between the Baker-Polile Administration and

individual cilies and towns of the Commonwesalih. Ina Communily Compact, a community will agree to implement at
least one best practice thal they select from across a variety of areas. The community's chosen best practice(s) wil
be reviewed between the Commonweaith and the municlpality to ensure that the best practice(s) chosen are unique to
the municipality and reflect needed areas of impravement. Cnce approved, the written agreement will be generated
Cabinet and signed by both the municipality and the Commonwealth. The Compact also articulales the commilments the
Commeonwealth will make on behalf of 21l communities,

Lieutenant Governor Karyn
Polito

Gavernor's Internship Program
2. When was the Communlty Compact program lavnched?

The first Executive Qrder, signed by the Govemor in January 2015, established the Community Compacts. The Order

Coungclls, Cabinels, . ; , .
Gommissions, Panels, & Task creates a Community Compact Cabinat that will work toward mutual accountabilty, work to reduce red tape, promels
Forces ' best praclices, and develop specific '‘Community Compacts’ with local govemments. These Community Compacts
create clear mutual standards, expectations, and accountability for both the state and municipalities as we ssek to
! . create better government for our citizens. The Baker-Palito Administration values input from the municipal leaders of
Community Compact Cabinet the Commonweslth and will wtilize the Commiunity Compacts as a way to continus to engage them,
Compact Application 3. What communlties are ellglble for a Community Compact? And are these optional?

The Community Compact agreement is cpen to all the cities and towns of the Commonwealth, Whiie a great tool for

@ Frequently Asked ! ° )
cities and towns, Community Compacts are optional. All Compact agreements are subject to review by the Division of

Questions
Local Services before they are signed.

Commonwealih

Commilments 4. How does a Communlty Compact work? What is the obligation of my community?

i Communities will self-ldentify the best practice(s) from the list on the Community Compact website. The community's

Best Praclice Areas chosen best practice(s) will be reviewed between the Commonweatth and the municipality to ensure that the best

preclice(s} chosen are unique to the municipalily and reflect needed areas of improvemant. Once approved, the
Judicial Nominating Commission wrilten agreement will be generated and signed by both the municipality and the Commonwealth, The municipal

leader will be required to sign and authorize the Compact for a community. Those communities participating in the
Community Compact will, over a two year period, implement the best practice(s) they selected when enlering into the
Compact. Resources for technical assistance from the Commonwealth will be prioritized for those communities
entered into a Compact and seeking to implement thelr best practice(s). The Division of Local Services serves as the
primary point of entry for communities looking for rescurces in best practice development and implementation.

Staff

5. What is the obligation of the Commonwealth?
The Commonwealih’s commiiments are found on the Community Compact website. [n addition, the Commonweaiih
will offer incentives to communiles for entering Into a Community Compact, including prioritizing Commenwealth
technical assistance resources to help reach your chosen best practice(s). Extra poinls on certain grants, and a grant
program specifically for Compact communiies are also incentives included for participation In the program.

6. Is there a deadllne to apply for the Compact? How do | access the application?
No. A community may choose to enter into the Communiy Compact at any time. Each Compact agresment will run for
two years, During the two year period of each compact, the Division of Local Services will pariodically check in with the
communities 1o monitor progress towards the implementation of the selected best practice{s). The application can be

found by visiting werw.mass.govices. _ You will need a passcoda to fill out the Commuaity Compact application. [f.you

do not have a passcode, please contact DLS by sending an email to Danlel Berirand at berrandd@dor.state,ma.us.

7. Can communitles have a jolnt Community Compact?
Yes, for smatier communities, regionalization of the Compact is an option, The Communities will individualy fill out an
application, choose the same best practice(s) and choose the regionalization option on the website,

B. Where ¢an i find outmere Information?
To find cut more information please visit www.mass.gaviccs,

©2015 Commornaeath of Massachusstis, Site Poficles  Contact the Governor's Ofice

Mass.Govi s a reglslered servica mark of the Commonweath of Massachusetis.
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