BOARD OF SELECTMEN
MINUTES
January 25", 2016
Slade Building

Members present: Daniel Galante, Chair
Raeanne Siegel, Vice Chair
Michael Stauder, Clerk
Patrick Girouard
Jeffrey Williams

Members absent:

Staff present: Anita Schiepers, Town Administrator; Jeannette Elsevier, Town Secretary
Others present: Tom Colyer, Chair of Cable Advisory Committee, Finance Committee
Meeting was called to order at 6:30 p.m. by D. Galante

Open Session:

Cable Advisory Committee

Tom Colyer, Chair of the Cable Advisory Committee reviewed the current status of the cable
equipment room and informed the board that the main area of the Slade building is considered
the “studio” portion. A draft copy of the Hubbardston PEG Cable Program, a ten year business
plan, and a Detail Expenditure Report was provided to the board. Mr. Colyer provided a timeline
of the live and/or recorded broadcasting of board meetings (to begin at next meeting on February
8™ 2016), recording and broadcasting future events, and the goals established moving forward
(ie: YouTube broadcasts, live streaming from the town website). The Cable Advisory
Committee looks forward to a broad spectrum of participation from the community.

Finance Committee

Tim Hart provided the board with his financial background, why he would like to be part of the
committee and what he felt he had to offer by becoming a member of FinCom.

Motion: M. Stauder 2" J. Williams
To jointly appoint Tim Hart to FinCom until June of 2016 Vote: All in Favor

Chapter 90 Grant

Ms. Scheipers stated that as part of the conditions of getting the Strap Grant for the Old
Westminster Road project we had to commit to using town funds of $100,000 to pay the clerk of
work who will oversee the project during the three to five week construction period. It would
also be available to handle any unforeseen costs and cover contingency account funds that are
needed for the project. A formal request needs to be made of the Chapter 90 fund.

Motion: M. Stauder 2"%: R. Siegel
To approve the Chapter 90 request Vote: All in Favor

2016 License Approvals

Ms. Scheipers informed the board that Hubbardston One Stop’s, previously Mr. Mikes, request
for a transfer of the liquor license was approved by the state. The final step required the board to
sign the licenses. All appropriate licenses were signed by the board members.




Surplus Engine 4
Ms. Scheipers explained that a mechanic inspected the truck with the fire department and there

appears to be no legitimate town use of Engine 4. Due to the damage to the frame and other areas
there would be no recommended use by the town the appropriate step would be to have the board
vote to surplus Engine 4 so it could be sold at auction and see what funds would be appropriated.
Mr. Girouard asked if any of the parts could be utilized such as the front mounted pump. Ms.
Scheipers suggested, in order to save time, a conditional vote from the board to approve the
surplus of the truck with the first choice being the removal of the front mounted pump (for the
towns own use). If the mechanic determines that this is not feasible then the pump would stay
intact and the vehicle would be sold “as is”. Mr. Stauder mentioned the possibility of any other
parts being viable. Mr. Girouard offered to discuss this with the Fire Chief and Ms. Scheipers
recommended this agenda item be addressed at a later date which the board agreed upon.

Appointments

Motion: J. Williams 2m: P, Girouard
To appoint Albert Afonso to Zoning Board of Appeals (approved by ZBA Chairs) with the
condition of Town Counsels clarification that a conflict of interest doesn’t exist as Mr.
Afonso is a board member for the Assessors Vote: All in Favor

Town Administrator Appointment

Motion: P. Girouard 24 J. Williams

To waive the notification period on Jacob Hakala, DPW, for a contractual wage increase
Vote: All in Favor

Town Administrator — See attached

Committee Updates
Mr. Galante provided updates to the following committees:

» Building Committee — Mr. Galante provided a diagram (attached) for the proposed
Senior Center. Mr. Galante said that the architect, who has designed numerous Senior
Centers, started out with a larger scale building. The building committee voted and
confirmed that several areas were voted to zero space (as noted on the program
menu). The committee felt that it was agreed upon that the Senior Center had to have
a functional use. Mr. Galante stated that once the design was approved then the
detailed cost estimating would begin.

» QRSD — Ms. Scheipers stated that the task force had established a scope of work that
they hoped would be covered by the community compact grant. It is currently at flux
as it is pending in regards to the amount of involvement from the department of
education. Ms. Scheipers feels strongly that the grant will go through it is just a
matter of what is required by each community.

Town Center Committee — Mr. Galante reviewed the most recent meeting of the
committee. Mr. Galante stated that a milestone plan was established, as there are so
many items that members wanted to discuss. A survey has been completed and within
the next two weeks it will be directed and/or outreached. Including but not limited to:
the Town Website and subscriber e-mails, the Town Facebook page, the electronic
sign board, Principal McComb has agreed to send it to their e-mail subscriber list,
hard copies will be available in the town offices etc.

vf



Meeting Minutes Approved

Motion: J. Williams 2"d; M. Stauder
To approve minutes of February 237, 2015 Vote: 4 in Favor

P. Girouard abstained
Motion: J. Williams 21d; P, Girouard
To approve minutes of October 19'", 2015 as presented Vote: All in Favor

R. Siegel abstained

Motion: J. Williams 2"d; R. Siegel
To enter into Executive Session pursuant to MGL C30A, s. 21, Exemption 2 to conduct
contract negotiations with non-union personnel, and Exemption 3 to discuss strategy with
respect to union collective bargaining.

Roll Call Vote:Mr. Galante —yes, Mr. Stauder- yes, Mr. Girourad- yes & Mr. Williams- yes

***********************Executive SeSSi()n Minutes are Separate*********:’:**********

Approved: 4 /A1r /20 l Cg




Board of Selectmen
Special Meeting
Slade Building

January 25, 2016
6:30 PM

Agenda Items:

1.

10.

11.

12.

14.

Chair:

Open Session (If we do not have Open Session items to discuss. other agenda
items may be brought forward earlier.)

Cable Committee — Business Plan, planned start-up of live meeting broadcasts, etc.

Joint Meeting with FinCom — 1) Joint Appointment of Timothy Hart, 2) FY'17 Town Official Stipends
C90 Funds - Allocation for Old Westminster Rd Project

2016 License Approvals — One Stop Liquor License (was Mr. Mikes)

Vote to Surplus Fire Engine 4

Appointments:

" BoS Appointments: Al Alfonso - ZBA

* Town Administrator Appointments: Jacob Hakala - DPW contractual wage increase
Town Administrator Report

Committee Updates
¢ Building Committee
® QRSD Task Force
e Town Center Committee

Minutes
a. February 23", 2015
b. October 19", 2015

Old Business:
a. Pitcherville Sand and Gravel Proposal

Public/Press Question & Answer

. Executive Session, pursuant to MGL C30A, Sec. 21, Exemption 2 to conduct contract

negotiations with non-union personnel, and Exemption 3 to discuss strategy with respect to union
collective bargaining.

Adjourn

Dan Galante

Posted: January 21, 2016 @1:30 PM
Revised: January 21, 2016 @ 3:57 PM
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Town of Hubbardston Cable TV Program Business Plan

Year 1:  |Equipment $37,867.00
2015|Technical Assistance $13,000.00
bulliten board updates $1,800.00
Legal $3,000.00
Misc. $500.00
Year 1 costs:
Year 2: |[Equipment $10,000.00
2016|Technical Assistance $8,000.00
bulliten board updates $1,800.00
Legal $300.00
Misc. $500.00
Year 2 costs:
Year 3: |Equipment $15,000.00
2017|Technical Assistance $12,000.00
bulliten board updates $1,800.00
Legal $300.00
Misc. $500.00
Year 3 Costs
Year4: |Equipment $3,000.00
2018|Technical Assistance $6,000.00
bulliten board updates $1,800.00
Legal $300.00
Misc. $500.00
Year 4 costs:
Year 5: |Equipment $3,000.00
2019|Technical Assistance $7,000.00
bulliten board updates $1,800.00
Legal $300.00
Meisc. $500.00
Year 5 costs:
Year 6: |Equipment $3,000.00
2020|Technical Assistance $7,000.00
bulliten board updates $1,800.00
Legal $300.00
Misc. $500.00
Year 6 costs:
Year 7: |Equipment $3,000.00
2021|Technical Assistance $8,000.00
bulliten board updates $1,800.00
Legal $300.00
Misc. $500.00
Year 7 costs:
Year 8: Equipment $5,000.00
2022|Technical Assistance $8,000.00
bulliten board updates $1,800.00
Legal $300.00
Misc. $500.00
Year 8 costs:
Year 9: |Equipment $3,000.00
2023|Technical Assistance $9,000.00
bulliten board updates $1,800.00
Legal $1,000.00
Misc. $500.00
Year 9 costs:
Year 10: |Equipment $3,000.00
2024|Technical Assistance $9,000.00
bulliten board updates $1,800.00
Legal $3,000.00
Misc. $500.00
Year 10 costs:
Total 10 Year Costs: | $204,967.00

DRAFT

(see attached list)

$53,867.00

(set up for town meeting and web streaming)

$18,300.00

(includes expenses for establishing new studio at Senior Center)

$27,300.00

$9,300.00

$10,300.00

$10,300.00

$11,300.00

$13,300.00

$13,000.00

$15,000.00
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To:

Hubbardston Board of Selectmen

From: Anita Scheipers, Town Administrator

Date: January 25,2016

Re:

h

Town Administrator’s Report

2016 Annual Town Meeting Warrant: By your prior decision and vote, the Board has established today,
Jan 25™, as the date to open the ATM warrant. We will now begin accepting articles from departments,
boards and committee“and citizen petitions from the public. The date voted to close the warrant is March
7™, but any articles requiring financing should be submitted as quickly as possible. The full town meeting

schedule is attached.

Home Rule Petition — Vincent Family Parcel Land Swap: The attached legislative petition has been
submitted to both Senator Gobi and Representative Berthiaume for joint filing to the legislature. I will keep
the Board apprised of the progress of that special act.

Hubbardston’s Five Year Financial Forecasts: We have contacted by Pam Kocher, DLS’ Director of
Special Initiatives, regarding our Community Compact application request for the best practice area of
financial forecasting. We have been approved for up to $30,000 to hire a consultant, and we must submit a
scope of work, budget estimate and project schedule ASAP. I am currently in contact with three well-
qualified potential vendors seeking proposals for the work. Collins Center of UMass Boston, Eric Kinsherf,
CPA, and the Abrahams Group. Please see attached email from Pam Kocher. We have until June 2017 to

complete the project.

Complete Streets Technical Assistance: Tim Kilhart met with grant consultant Kevin Flynn to discuss the
feasibility of applying for assistance funds under the MassDOT Complete Streets Program. Tim Kilhart
suggests we may wish to seek a grant for the design of Elm Street from Rt. 68 to Parsons Road to address
the sidewalk and school access of that area. Does the Board wish to have us apply for grant funding under

this program?

2015 Annual Town Report — Dedication: We need to determine who., if anyone, we wish to dedicate the
annual town report to. If anyone has ideas, please contact Town Secretary Jeannette Elsevier. The
Selectmen’s draft report will be out to the board later this week, for editing and approvals at the Feb 8™

meeting.

Animal Control Contract with Gardner: Gardner is having to replace the vehicle used by the Animal
Control Officer. They are open to looking to purchase a used vehicle, but they are estimating additional costs
to each member town per the contract. If they purchase a $20,000 vehicle, Hubbardston’s pro-rated share
will be $2,312.52. T am using this number to add to the regular annual assessment in the draft FY17 budget.
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Senior Center ® Program Menu * 20 January 2016 (REV 4)

e &4

Space Identification Occupancy | How Many? size of space
1 1 1 75 sf
2 4 1 300 sf
3 0 0 50 sf
4 12 1 300 sf
5|Café (coffee bar) included in lobby 6 i 0 sf
6 125 1 1875 sf
7]Game Room 15 1 0 sf
9|Card/Conference 12 1 0 sf
11|Public Meeting Room 15 1 0 sf
12|Fitness Room 10 1 0 sf
5 1 140 sf
Kitchen 4 1 350 sf
Pantry/Receiving 4] 1 50 sf
2 300 sf
1 50 sf
18|Lobby 15 1 125 sf
19|Vestibule (In gsf total) 1 0 sf
20[anitorsCloset 1 60 sf
21|MPRoomStorage 1 200 f
22[Arts/Crafts Classroom Storage | 2 100 sf
23|Public Meeting Room Storage 1 0 sf
25|Mechanical Area (attic) 1 0 sf
General Storage 0 sf
Coats (in factor) 4 areas 0 sf
Other
Total Net Square Feet (NSF) 4,435 |NSF
Gross To Net Efficiency Factor - Gross SF = 1.15 x NSF 1.15 5,100.25 |GSF
RFP Proposed Program 6561 gsf S 350 (S 2,296,350
Program as noted above 5,100.25 |gsf S 350$ 1,785,088
Brick/Motar Budget S 1,800,000 S 350 [/sf 5,143 |gsf




