
Finance Committee Minutes
Sept. 23, 2009

Members present: Ed Blanchard, David Simmerer, Michael Stauder, Jennifer Williams, 
Jamie Pitney, Peter Carmosino, Mike Araujo.

Others Present: Jim Dunbar, Karen Chick, Deb Roussel

Meeting called to order @6:30

1.Icestorm debris cleanup will cost town $125,000.  Jim Dunbar informed members 
present that the balance will be borrowed 50% in FY11 and 50% in FY12.

2.Town has applied for a $5 Million grant to build a public safety complex.

3.Lynn Gauthier was unable to attend to discuss road and highway budget concerns.

4.Ed Blanchard and Jen W. will be attending a regional QRHS budget meeting.

5.FinCom reiterated to Mr. Dunbar and Mrs. Chick the importance of their relationship to 
the committee and we welcome their input and concerns.  FinCom and Mr. Dunbar 
discussed the possible funding of capital expenses, including but not limited to long 
term borrowing, bonds, debt exclusions and use of free cash or reserve funds.  The last 
two options were agreed not to be a good use of money for capital.  

6.Discussion was also entertained regarding putting ambulance revenue back into the 
general fund.  It was noted that the ambulance service has had a surplus for many 
years, and perhaps that money is best used to help fund other needed town services 
rather than being deposited only in one account for EMS use.  Deb Roussel pointed out  
that the town created that account at a town meeting for use by EMS, and town meeting 
would be needed to change it.  Recommendation by FinCom not made at this time.

7.FinCom would like to have a preliminary budget by Feb 15.

8.FinCom intends to ask for $152 to be placed in next year’s budget to join the 
Association of Finance Committees, which would provide valuable training and 
resources for the FinCom and its members.

9.FinCom intends to ask for a volunteer clerk under the Senior tax write-off program to 
help with filing and note taking.

Motion to Recommend to the Selectboard and CIPC that the individual capital 
stabilization accounts be combined into one town-wide capital stabilization account.
  Motion Dave S./2nd Michael S All in favor.  Motion Passes.

Meeting Adjourned 8:40PM

Next Meeting Oct 14 @6:30


