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THE TOWN OF 

HUBBARDSTON, MASSACHUSETTS 

Finance Committee 
 

 

 

 

 

 

Meeting Minutes – 22 July 2010 
 

 Meeting convened at 6:36pm 

 Present:  Ed Blanchard, Dave Simmerer, Chris Norcross, Ben Prentiss, Mark Connery, 

Jamie Pitney 

 Location:  Slade Building Meeting/Common Room 

 No Open Meeting Time business discussed. 

 No minutes to approve. 

 Town Warrant Process: 

o Town Accountant reviewed/discussed Town Warrant Process 

o Accurate.  Original invoice.  Falls within appropriate dollar levels. 

o Routine spot checks for manual invoices. 

o All reviewed and approved by BoS 

o Around 3,300 vouchers per year. 

 

 Special Town Meeting:   

o Ice Damage Warrant: 

 No extra costs because there is already a scheduled election for any ballot 

questions. 

 Recommended by FINCOM as capital exclusion. 

 

 Free Cash: 

o Town Accountant reviewed/discussed with FINCOM the state of Free Cash. 

o Free cash is around $225,000 pending certification.  Various components make up 

free cash: 

 Encumbrances 

 Ambulance wages and expense accounts 

 Vehicle abatements 

 Deficit spending (i.e. winter materials) 

 Cash inflow projected but not received 

 Higher than projected revenues 

o Question:  Can free cash go directly to capital stabilization account?  To be 

researched further. 

 

 

 

 



Hubbardston Finance Committee 7/22/2010 Meeting Minutes Page 2 of 3 

 Reserve Fund Transfers: 

o Veteran’s Benefits:  Placeholder allocation for FY’11.  Never know what to truly 

expect. 

 Motion by Dave Simmerer to transfer $2,000 to the Veteran’s Benefits 

account (01-543-5700) as submitted by Town Accountant.  Second by 

Chris Norcross.  Motion approved 6-0. 

o Workman’s Compensation:  To pay for Workers Compensation insurance 

premium.  Estimated at $10,739.44 and invoice came in at $11,697.95.  Approval 

of transfer will enable early full payment of premium and allow for substantial 

discount. (The $11,697.95 is the discounted amount…) 

 Motion by Dave Simmerer to transfer $958.51 to the Workers 

Compensation account as submitted by the Town Administrator.  Second 

by Chris Norcross.  Motion approved 6-0.   

 

 Town Property Transfer:  Meeting with BoS, FINCOM and church officials 8/16 at 

7:30pm. 

 

 Fire Chief Appointment:  BoS meeting 7/27 at 6pm to discuss appointing acting Chief 

Hayes as permanent chief.  BoS has requested FINCOM’s presence. 

 

 Association of Town Finance Committees dues:  $152 per year up for renewal.  Motion 

by Mark Connery to renew membership and request BoS to pay with Selectboard 

expenses.  Second by Ben Prentiss.  Motion approved 6-0. 

 

 QRSD Update:  Letters from Cheryl Duval notifying towns of the district’s improved 

bond rating.  This was due to quick passage of the budgets by all towns and will be 

important as the school goes to issue bonds for the new roof. 

 

Letter dated 6/28 from Supt Marshall with a roof update and further clarification of scope 

of the project as well as reimbursement of a portion of the costs via the Green Repair 

Project. 

 

 Senior Center Building Grant:  BoS formed senior center building committee.  Grant 

opportunity with Westminster for each town to site a new location for respective senior 

centers.  Ed Blanchard appointed to committee as FINCOM liaison, but would like to see 

if someone else could take over after land location is settled.  Total $1M grant. 

 

 Community Preservation Act:  Ben Prentiss to speak with Dennis O’Donnell about the 

CPA program, things that have been done, etc.  Look to invite Dennis to a future 

FINCOM meeting. 

 

 Economic Committee:  Dave Simmerer needs support from FINCOM on helping to 

attract businesses to town.  Would like to consider things like:  TIF, rebates on materials, 

and “get the word out”. 
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 Roads:  Walter Ducharme working on plan to bring roads proposal back to town meeting 

and ballot for next year. 

 

 Assessors Services:  Per Town Administrator, reserve fund transfer may be needed in the 

future for third party assessor’s services.  Cannot use wage account for paying services as 

originally planned. 

 

 Materials submitted/reviewed at meeting: 

o Agenda 

o Reserve Fund transfer from Town Administrator 

o Reserve Fund transfer from Town Accountant 

o ATFC materials on FY ’11 membership renewal 

o Letter from Cheryl Duval at QRSD dated 7/2 regarding Moody’s rating. 

o Letter from QRSD Superintendant Marshall regarding the QRHS roof project. 

 

 Next meeting 8/9 at 6:30pm. 

 

 Meeting adjourned at 9:05pm. 

 

 

 

 

                                                                     Respectfully submitted, 

 

 

 

 

                                                                     Jamie Pitney – Finance Committee Secretary  

 

                                                                     Approved 15 September 2010 


