
PRESS RELEASE - After two and one-half long years of patiently waiting, the Board of Selectmen are 
pleased to announce that on Friday, November 18, 2016, the Town’s former Tax Collector, Cynthia 
Washburn Doane, pled guilty to charges of embezzlement by a public official, larceny over $250 and 
altering the Town’s corporate records in order to cover-up her crimes.  A Worcester Superior Court 
judge accepted Ms. Doane’s guilty plea on all charges and sentenced Ms. Doane to two years of 
confinement in the Worcester County House of Corrections, with one year to be served and one year 
suspended, followed by three years of probation for the crime of embezzlement of Town funds.  The 
judge also imposed straight probation for the other two charges, five years and ten years 
respectively.  Members of the Board of Selectmen and other Town officials were present for the 
sentencing and expressed disappointment at what appeared to be a lenient sentence when compared 
to the severity of the crime. The Board of Selectmen, however, had been adamant that some level of 
incarceration be levied for such a heinous abuse of the public trust and was very careful not to spread 
rumors or try the case “in the press” for fears that such tactics could have a negative impact on the 
criminal case. 
 
In the Spring of 2014, during a routine financial audit, the Town’s auditors, Scanlon and Associates, 
discovered certain irregularities which they brought to the attention of Town officials.  The Board of 
Selectmen and Town Administrator worked closely with the auditors to determine the source of these 
irregularities, as a result of which, it was discovered that Ms. Doane had been stealing tax payments 
from the Town over the course of 10 years in a scheme known as “lapping,” whereby Ms. Doane stole 
current year tax payments and applied them against past accounts from which she had stolen so that 
those past accounts would not appear in arrears.  By her own admission, Ms. Doane admitted that she 
stole roughly $50,000 per year over a ten year period, resulting in a total loss of approximately 
$535,000.   Subsequently, the Board of Selectmen, in conjunction with Town Counsel, aggressively 
pursued restitution and successfully recovered $120,000 from Ms. Doane personally as well as $210,000 
from the bond company that insured Ms. Doane’s faithful performance of her duties.  The Worcester 
County Retirement Board has also frozen Ms. Doan’s pension contributions, pending the outcome of the 
criminal matter, and it is possible that the Town may recoup some of those funds.  The Court deferred a 
decision on ordering further restitution until a future hearing on this issue. 
 
Prior to the sentencing, the Town submitted three victim impact statements  to the Court on behalf of 
the Board of Selectmen, Town employees and Taxpayers, with each statement emphasizing the impact 
that the loss of these funds have had on Town budgets over the years, not to mention the erosion of 
public trust of its local officials.  While the Board of Selectmen would have liked a longer sentence to 
have been imposed, they are comforted by the fact that the Court did sentence Ms. Doane to prison, 
sending a message to deter other public officials from similar behavior.  With closure on this matter, 
Town officials now turn their attention to restoring the public trust.       
 


